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229 Members in 48 States & DC501 (c) (3) nonprofit association of 
leading research-intensive universities 

and affiliated medical centers and 
nonprofit research institutes

85 Private Research 
Institutions

144 Public Research 
Institutions

23 Affiliated Academic Hospitals and 
Research Institutes 

161 Carnegie Research I Institutions

30+ Hispanic Serving 
Institutions (HSI)

1 Historically Black College 
& University (HBCU)

1 Predominantly Black 
Institution (PBI)

$54 Billion+ in combined 
federal expenditures 

(2023 NSF HERD Survey)

96% of eligible 
institutions among 
top 100 & 85% of 

eligible institutions 
among the top 200 

institutions are 
COGR members
(as measured in 
federal research 

expenditures)
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COGR is the national authority on federal policies 
and regulations affecting U.S. research institutions. 

Mission Statement
To empower an unparalleled U.S. academic research 
ecosystem by advancing sound federal policies and 
regulations that are vital to U.S. science and innovation 
leadership and our nation’s health, security, and prosperity. 



Changes in Federal Requirements Since 1991

Source:  https://www.cogr.edu/changes-federal-research-requirements-1991  

https://www.cogr.edu/changes-federal-research-requirements-1991


COGR Recommendations to New Administration 
to Reduce Red Tape 

• Create a Central Mechanism to Streamline and Harmonize Research 
Regulations 
• Establish the Research Policy Board
• Establish a position within OSTP for an associate director for the academic research 

enterprise
• Utilize Unified Frameworks to Regulate Key Aspects of Fundamental Research

• Institute an OSTP led cross-agency initiative to develop a unified regulatory framework to 
govern aspects of federally sponsored fundamental research

• Examples: “Common Rule” and the “Uniform Grant Guidance”
• Calibrate Research Regulations to Risk
• Streamline and Harmonize Specific Regulations

• Applications for federal research funding, Biosketches, Fixed-amount awards, and more





Process
• Reviewed COGR letters, white papers, and guidance 

documents. Key examples:
1. 2016 COGR Chart Recent Legislative Actions Taken to Reduce Research Regulatory Burden - 

https://www.cogr.edu/sites/default/files/1Reg%20Reform%20Leg%20Matrix.pdf
2. NIH on implementing the 21st Century Cures provisions 2018 -

https://www.cogr.edu/sites/default/files/HHS%20and%20NIH%20Research%20Regulatory%20Reform_
022818.pdf

3. Other non-NIH recommendations on regulatory burden 2017 -
http://www.cogr.edu/sites/default/files/Non-HHS%20Research%20Regulatory%20Reform_082417.pdf

4. DOE-specific recommendations 2017 -
https://www.cogr.edu/sites/default/files/AAA_APLU_COGR%20Comments%20on%20DOE%20Regulato
ry%20Reform_07_14_17.pdf

5. F&A Costs and regulatory reform 2017 -
https://www.cogr.edu/sites/default/files/COGR%20Discussion%20Points%20on%20FA%20and%20Reg
ulatory%20Reform_082417.pdf

6. DOD-specific issues related to financial assistance awards 2017 -
https://www.cogr.edu/sites/default/files/DoDstaffinfinal4-5-17.pdf

https://www.cogr.edu/sites/default/files/1Reg%20Reform%20Leg%20Matrix.pdf
https://www.cogr.edu/sites/default/files/HHS%20and%20NIH%20Research%20Regulatory%20Reform_022818.pdf
https://www.cogr.edu/sites/default/files/HHS%20and%20NIH%20Research%20Regulatory%20Reform_022818.pdf
http://www.cogr.edu/sites/default/files/Non-HHS%20Research%20Regulatory%20Reform_082417.pdf
https://www.cogr.edu/sites/default/files/AAA_APLU_COGR%20Comments%20on%20DOE%20Regulatory%20Reform_07_14_17.pdf
https://www.cogr.edu/sites/default/files/AAA_APLU_COGR%20Comments%20on%20DOE%20Regulatory%20Reform_07_14_17.pdf
https://www.cogr.edu/sites/default/files/COGR%20Discussion%20Points%20on%20FA%20and%20Regulatory%20Reform_082417.pdf
https://www.cogr.edu/sites/default/files/COGR%20Discussion%20Points%20on%20FA%20and%20Regulatory%20Reform_082417.pdf
https://www.cogr.edu/sites/default/files/DoDstaffinfinal4-5-17.pdf


Process
• Reviewed Analyses & Recommendations of Others. Key examples:

1. Federal Research: Agencies Need to Enhance Policies to Address Foreign Influence GAO-21-130,
https://www.gao.gov/products/gao-21-130 (2020).

2. Federal Demonstration Partnership 2018 Faculty Workload Survey (2018).
3. Reforming Animal Research Regulations: Workshop Recommendations to Reduce Regulatory Burden (2017)
4. National Academies Report Optimizing the Nation’s Investment in Academic Research (2016)
5. Government Accountability Office report Federal Research Grants: Opportunities Remain for Agencies to 

Streamline Administrative Requirements (2016)
6. 21st Century Cures Act, section 2034, Reducing Administrative Burden for Researchers (2016)
7. National Science Board report Reducing Investigators’ Administrative Workload for Federally Funded Research 

(2014)
8. Federal Demonstration Partnership Faculty Workload Survey Reports (2012)
9. National Academies Report Research Universities and the Future of America (2012)
10. NIH Initiative to Reduce Regulatory Burden (1999)

https://www.gao.gov/products/gao-21-130
https://thefdp.org/wp-content/uploads/FDP-FWS-2018-Primary-Report.pdf
http://www.cogr.edu/sites/default/files/Animal-Regulatory-Report-October2017.pdf
https://www.nap.edu/catalog/21824/optimizing-the-nations-investment-in-academic-research-a-new-regulatory
http://www.gao.gov/assets/680/677949.pdf
http://www.gao.gov/assets/680/677949.pdf
https://www.congress.gov/114/bills/hr34/BILLS-114hr34enr.pdf
https://www.nsf.gov/pubs/2014/nsb1418/nsb1418.pdf
http://sites.nationalacademies.org/cs/groups/pgasite/documents/webpage/pga_087667.pdf
http://sites.nationalacademies.org/pga/bhew/researchuniversities/
https://archives.nih.gov/asites/grants/06-17-2015/archive/grants/policy/regulatoryburden/index.htm


Process

•Discussion, Engagement, and Review
• COGR Staff Experts and Expert Consultant
• COGR Committees Discussions

• Costing & Financial Compliance Committee
• Contracts & Grants Administration Committee
• Research Ethics & Compliance Committee
• Research Security & Intellectual Property Committee

• COGR Board of Directors





https://www.cogr.edu/cogr-submits-response-omb-rfi-deregulation-0



Recommendations
1. Biosketch and Current and Pending Support Reporting Requirements 

• Implement the final NSTC forms across all agencies without variation.
• Develop and share a single database regarding PI profiles (i.e., SciENcv) and sponsored activities, and require all 

agencies to use it.
• Require agencies to populate SciENcv with current and pending support from all federal granting agencies to 

eliminate the need for recipients to engage in extensive duplicate data entry.
• Implement APIs for SciENcv to facilitate institution data feeds
• Adopt the IRS definition and examples of “gifts” in the context of evaluating funding as a “gift” or “current and 

pending/other support.

2. Research Project Proposal Development
• Develop a single application and process across all funding agencies.
• Reduce workload for applicants and agencies by implementing a 2-step process: 

1) Reduce the length of the initial research plan proposal to 5 pages or less and link to SciENcv for the PI’s 
professional credentials. 

2) If the project is selected for funding, PI would submit additional forms and details if needed.
• Use fixed amount awards with modular budgets for fundamental research awards of up to $500K/year. 
• No additional training will be required unless a project is awarded.



Recommendations
3. EPA Regulations That Impact Academic Research Facilities

• Remove the EPA standard and let the current regulation by OSHA stand as is.
4. Agency support for federal assistance awards, including proposal submission portals, grants 

management systems, and billing and financial reporting systems.
• Select and develop one portal for all federal grant applications.
• All federal portals should utilize Login.gov and permit multiple institutional administrative contacts.
• All federal payment systems should support bulk upload or an API for efficient data entry.
• Streamline and standardize reporting and billing for assistance awards to eliminate duplicative financial 

reporting.
5. Financial Conflicts of Interest

• Implement one FCOI policy to govern all federally funded research based on the NSF Policy.
• Alternatively, if PHS policy is utilized as the model, eliminate the requirement for disclosure of sponsored / 

reimbursed travel.
• Consolidate existing reporting to one federal agency that collects the information needed.
• Limit FCOI training to one time before the first award acceptance.
• Establish consistent FCOI agency reporting requirements across all funding agencies modeled on the NSF policy 

that requires agency reporting only of unmanageable FCOIs, with institutions retaining responsibility for 
oversight of all manageable FCOIs.



Recommendations
6. Research Misconduct

• Adopt a “common rule” approach to administering research misconduct proceedings by having all executive 
branch agencies and departments sign on to a single rule governing these proceedings, similar to the common 
rule approach used for human subject research protections at 45 C.F.R. Part 46.

• Use the Public Health Service Administration’s regulations at 42 C.F.R. Part 93 (“PHS Policy”) as this “common 
rule” because it is comprehensive, prevalent, and was very recently subject to notice and comment rulemaking.

7. iEdison Reporting
• Mandate the use of iEdison by all federal funding agencies.
• Eliminate the dual reporting of inventions as part of the closeout process, e.g., closeout documents pertaining 

solely to inventions

8. Human Subject Research Protections Under the Common Rule and FDA Regulations
• Establish FDA as the sole federal agency regulating human subject research concerns for clinical investigations 

subject to FDA jurisdiction.
• Establish the Common Rule as the regulation that governs human subjects research that do not involve FDA 

regulated test articles.



Recommendations

9. Animal Welfare Act and PHS Policy for Humane Care and Use of Laboratory Animals
• Establish USDA as the sole agency for prescribing regulations for research using species of animals covered by 

the Animal Welfare Act.
• Establish PHS (Office of Laboratory Animal Welfare) as the sole agency for prescribing regulations for research 

using species of animals not covered by the Animal Welfare Act.
• Review the PHS Policy for the Humane Care and Use of Laboratory Animals to determine if it comports with its 

statutory authority at 42 U.S.C. Sec. 289(d), particularly with respect to its requirement that institutions use the 
Guide for the Care and Use of Laboratory Animals as the basis for developing and implementing an institutional 
program for activities involving animals.

• Permit institutions that have AAALAC accreditation to rely on this accreditation as establishing their compliance 
with government regulatory standards and for ongoing program oversight.



EO 14222: IMPLEMENTING THE PRESIDENT’S 
“DEPARTMENT OF GOVERNMENT 
EFFICIENCY” COST EFFICIENCY INITIATIVE 

https://www.whitehouse.gov/presidential-actions/2025/02/implementing-the-presidents-department-of-government-efficiency-cost-efficiency-initiative/
https://www.whitehouse.gov/presidential-actions/2025/02/implementing-the-presidents-department-of-government-efficiency-cost-efficiency-initiative/
https://www.whitehouse.gov/presidential-actions/2025/02/implementing-the-presidents-department-of-government-efficiency-cost-efficiency-initiative/


DOE
DOJ
USDA



“Reducing red tape is an 
imperative that will help 
accelerate scientific 
discoveries and the pace 
of innovation. It is also 
part of a winning strategy 
for reinvigorating the 
Partnership and research 
institutions and their 
vital contributions to 
America’s security, 
health, and economic 
competitiveness.”

- COGR 1/29/25 letter to President Trump
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