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Committee on Facilities Staffing Requirements for Veterans Health Administration
September 26-27, 2018

DRAFT GUEST AGENDA
Committee on Facilities Staffing Requirements for 
Veterans Health Administration
Meeting 1
September 26-27, 2018
The National Academies
500 Fifth Street, NW

Washington, D.C.

September 26—Keck 103, September 27 – Keck 208
MEETING OBJECTIVES
· Conduct committee formation and member orientation to include NASEM organization, procedures, and expectations of NASEM study committees
· Obtain consensus understanding, in consultation with the sponsor, on study scope

· Agree upon and baseline project plan, approach, and initial report outline

· Review topics and speakers for remaining meetings

· Obtain initial briefings containing information relevant to study issues

· Assign members to writing and fact-finding teams

Wednesday, September 26, 2018
CLOSED SESSION
7:30 a.m.
12:45 p.m.

OPEN SESSION
1:00 p.m.
Committee Charge and Sponsor Expectations for Study

· Steve Broskey, Compliance Engineer, OCAMES, Veterans Health Administration

· Overview of VA Portfolio and Facility Complexity Levels
· CAPRES Report

· Federal Laws and Regulations

· VA Policies, Above and Beyond

· Engineering Program Scope and Breadth

· Healthcare Engineering Management

· Model Engineering Department Organization Chart

5:15 p.m.
Adjourn Meeting

CLOSED SESSION
5:30 p.m.
Working Dinner 
7:00 p.m.
Adjourn Meeting
Thursday, September 27, 2018
CLOSED SESSION
7:15 a.m. – 8:25 a.m.
END OF OPEN SESSION
OPEN SESSION
8:30 a.m.
Committee Charge and Sponsor Expectations for Study (cont.) 
· Steve Broskey, Compliance Engineer, OCAMES, Veterans Health Administration

10:00 a.m. 
Break
10:15 a.m.
Modeling Overview
· Brian Norman, CEO, Compass Manpower Experts, LLC
11:15 a.m.
The Joint Commission Information (Invited)

· George Mills, Director of Technical Operations, Healthcare Solutions, JLL

END OF OPEN SESSION
CLOSED SESSION
12:15 p.m. - 3:00 p.m.
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