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Kadeem Gilbert, Professor
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Forced to Pivot in 2014
After 15 Years of Research Permits in Indonesia…Separated education and mentoring programs 

from primary research goals



TDP 2.0: Student Centered Research 
Experience



The Diversity Project



TDP 2.0: Student Driven
Herbivory Increases Energy Allocation Towards 

Reproduction in Small Turbinaria ornata

Hunter Howard,  Ileana Fenwick, Austin Betancourt, Alexis Long: Poster 269 



TDP 2.0: Student Driven
Exploring How Coral Reef Structural Complexity Impacts 

Ecosystem Function

Raines Warren, Isaiah Milton, Bianca Navarro, Judith Santano:   Fri 2:30pm



Key Innovation: Student Driven
Sea Urchin Importance in Cropping Algal Turf and 

Removing Sediment on Coral Reefs

Elijiah Catalan, Blanca Alvarez, Nefertiti Smith: Poster 324  
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TDP 2.0: Sustained mentoring
The Diversity Project Research and Networking Symposium



TDP 2.0: Sustained mentoring
Western Society of Naturalist and Ocean Sciences Conference



TDP 2.0: Sustained mentoring
Dedicated Postdoctoral Scholar

Alex Davis



TDP 2.0: Engage Family



Dramatic Shift in Outcomes
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120 Alumni since 2005
20 PhD’s awarded (Harvard, Stanford, UCLA)
31 Current PhD Students (8 applying now) 
19 M.S. degrees awarded
3 Fulbright Fellows
18 NSF GRFP Recipients
6 Tenure Track Faculty (Yale, UT Austin, UCI)
2 Staff Scientists, The Nature Conservancy
1 Staff Scientist, WWF
2 ASLO Board Members

TDP Impact



Aliyah Griffith, PhD Student

Camille Gaynus, PhD

TDP Impact



Tiara Moore , PhD
Black in Marine Science

Camille Gaynus, PhD
Black in Marine Science

TDP Impact





TDP 1.0: Traditional REU

Traditional REU
• Based on PI’s research
• Students assigned 

projects
• Little opportunity for 

students to shape 
research directions



Better Model Yields Better Outcomes

Traditional REU
• Based on PI’s research
• Students assigned 

projects
• Little opportunity for 

students to shape 
research directions

TDP Model
• PI’s mentor students in 

developing their own 
projects

• Projects aligned with 
student interests.

• Develops students’ 
identity as a scientist


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24

