
Snapshot of 
Active Shooter/Emergency Drills

DuPont Hadley Middle School
Metropolitan Nashville Public Schools



General School Data
Grades 6th-8th

Enrollment: 390 scholars
Title I School

2023-2024 Attendance Rate: 93.25%
ELL: 10%

SWD: 20%

Racial Breakdown
White: 46%

African American: 32%
Hispanic: 20%

Other: 2%



Security Drill Overview
Four required security drills per year

Drill 1: Armed Intruder Drill (1st nine weeks)
(planned in conjunction with our School Resource Officer)

Drill 2: Lockdown Security Drill (2nd nine weeks)

Drill 3: Lockdown Security Drill (3rd nine weeks)

Drill 4: Lockdown Security Drill (4th nine weeks)



TOSS site used to house security drills and record safety information



At Hadley, safety is vital, thus training is paramount!

Hadley Bootcamp (late July)
Teachers are paid to return to campus 2-3 days early for PD on several key 

components, one area is safety and security. We go over all drills in detail, take a 
school field trip, and conduct a relocation drill.

Feedback on drills throughout the year
Faculty/staff receive feedback on all drills (fire, tornado, security, etc.). Data is 

shared by administrators on the success rate of each drill.





Student communication is key!

Monthly grade level Townhall meetings
Administrators schedule monthly grade level townhall meetings where we go over 
academic, behavioral, and attendance data. We also set goals and reinforce safety 
protocols such as not opening an outside door for anyone, not even the principal. 

These meetings give students an opportunity to ask questions about security drills, 
the need for them, and to reiterate their importance.



Kevin Armstrong
NAESP President-elect

Middle School Principal

kevin.armstrong@mnps.org

DuPont Hadley Middle School
Metropolitan Nashville Public Schools
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