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A specific procedure that is used to respond to an 
imminent threat inside of a school building. This may be 
an active shooter but it also may be something else 
(e.g., parental dispute, dangerous animal).

Lo c kd o w n  Drills

A b lanke te d  te rm typ ic a lly us e d  to  de s c ribe  o p tio ns -
bas e d  p ro to c o ls  and  us e d  s o le ly fo r re s po nd ing  to  
ac tive  s ho o te r e ve nts

Ac t ive  S ho o te r Drills

W ha t  Are  W e  Ta lking  Ab o ut?



Na tio na l Ce nte r fo r Ed uc a t io n S ta t is t ic s  (2 0 2 2 )

In 2 0 19 –2 0 , ... [a ]b o ut  9 8  p e rc e nt  o f p ub lic  s c ho o ls  
ha d  d rille d  s tud e nts  o n a  lo c kd o wn p ro c e d ure .
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Lockdown Drills
Ne w  Yo rk  (+19 )

Ac tive  Sho o te r Drills
Arka ns a s  (+3 )

Manmade  Oc c urre nc e  Dis as te r Drills
Ind ia na

She lte r-in-Plac e  Drills
Ne w  Me xic o

Co de  Re d  Drills
Ala b a ma
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Various governmental entities, non -profits, and for -profit 
companies have created different response programs

Co un t le s s  Op t io ns  t o  Cho o s e  Fro m

Virtua lly no  guidanc e  fro m US DOE abo ut ho w to  c o nduc t 
d rills , and  p ro grams  o fte n do  no t p ro vide  o pe ra tio na l 
guidanc e  abo ut ho w the y s ho uld  be  p rac tic e d

Lit t le  S t a nd a rd iz a t io n  o r Op e ra t io na l Gu id a nc e

Pra c t ic a l Limita t io ns
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Most research studies use the blanketed term “active 
shooter drill” and fail to account for differences in practices

Va ria b le  Te rmino lo g y

Fe w o pe ra tio na lize  wha t type  o f p rac tic e s  a re  be ing  
s tud ie d , fe we r c o nduc t re s e a rc h in c o nne c tio n with an 
ac tua l d rill o r with a  K-12  s c ho o l po pula tio n

Me tho d o lo g ic a l Limit a t io ns

Re s e a rc h Limita t io ns



S a nd y Ho o k Ad vis o ry Co mmis s io n (2 0 15 )

...[T]he re  ha s  ne ve r b e e n a n e ve nt  in whic h a n a c t ive  
s ho o te r b re a c he d  a  lo c ke d  c la s s ro o m d o o r.
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P ROTECTIVE EFFECTS  IN 
REAL-W ORLD S HOOTINGS

• 5 9 % fe we r to ta l c a s ua ltie s

• 79 % fe we r o n-s c e ne  fa ta litie s

• 6 3 % fe we r fa ta litie s  o ve ra ll

(Sch ild kra ut , Gre e ne -Co lozzi, & Nicke rson , 20 23)
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RES EARC H S TUDY

W ha t  a re  the  e ffe c ts  o f 
lo c kd o wn d rills  o n  tho s e  
who  p a rt ic ip a te  in  the m?
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ABOUT THE DIS TRICT

• Ne w Yo rk’s  fifth la rg e s t d is tric t

• 3 0 + s c ho o ls

• 2 0 ,0 0 0 + s tud e nts  (Pre -K to  12 th g ra d e )

• 4 ,3 0 0 + e mp lo ye e s  a nd  c o mmunity p a rtne rs
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ABOUT THE P ROTOCOL

• Sta nd a rd  Re s p o ns e  Pro to c o l

• All-ha za rd s  e me rg e nc y re s p o ns e  p la n

• Mirro rs  NYS re q uire me nts  a nd  US DOE g uid a nc e  

• Fre e  to  s c ho o ls
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Imp le me nta tio n o f ne w re s p o ns e  p ro to c o l
6  re s e a rc h p ha s e s  (3  s urve ys , 2  d rills , tra ining )

YEAR  1 (2 0 18 - 19 )

Imp le me nta tio n o f re unific a tio n mo d e l
Fo llo w-up  ro und  o f lo c kd o wn d rills  

YEAR  2  (2 0 19 - 2 0 )

Mo d ific a tio n o f d rills  to  b e  “COVID s a fe ”
3  ro und s  o f lo c kd o wn d rills  c o nd uc te d

YEAR  3  (2 0 2 0 - 2 1)

4  ro und s  o f lo c kd o wn d rills  c o nd uc te d
Ad d itio na l s urve y d is s e mina tio n**

YEAR  4 * (2 0 2 1- 2 2 )
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Drills are always called as such so that no one thinks it 
is a real emergency

Anno unc ing  Lo c kd o w ns

Co nd uc t ing  Drills

Mo c k s ho o te rs , c ris is  ac to rs , s o unds  o f s imula te d  
gunfire , p ro p  guns , and  o the r s timuli s ho uld  be  avo ide d

Avo id ing  S e ns o ria l Ta c t ic s

Child re n take  the ir c ue s  fro m te ac he rs  and  s ta ff, s o  
re maining  c a lm he lps  the m to  fe e l c o nfide nt

Ad u lt s  Mo d e ling  Ca lm  Be ha vio r

This  c re a te s  an o ppo rtunity to  d is c us s  the  d rill, a s k 
que s tio ns , and  de e s c a la te  be fo re  re s uming  le a rning

De b rie fing  Be fo re  Co nc lud ing  the  P ra c t ic e



PERCEPTIONS  OF S CHOOL S AFETY



*T3<T1
**T3 <T1, T3 <T2

STUDENTS (N = 10 ,9 26 )



***T1<T2

STUDENTS (N = 8 ,9 27)



*T2<T3

FACULTY/ STAFF (N = 3,0 0 0 )



PERCEIVED PREPAREDNES S



*T1<T3, T1<T2, T2<T3
**T1<T3 , T2 <T3

STUDENTS (N = 10 ,9 26 )



PROTECTION MOTIVATION THEORY

School Safety
Se lf-

Pro te c tive
Be ha vio rs

Schild kra ut , Gre e ne -Co lozzi, & Nicke rson , und e r re vie w



*T1<T3, T2<T3

FACULTY/ STAFF (N = 3,0 0 0 )



FEAR OF HARM



*T3<T1

STUDENTS (N = 10 ,9 26 )



PERCEIVED RIS K



*T3<T1

STUDENTS (N = 10 ,9 26 )



ANXIETY & W ELL-BEING



***p < .001

STUDENTS (N = 10 ,9 26 )



PROCEDURAL INTEGRITY
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MUS CLE MEMORY

An ind ivid ua l’s  a b ility to  p e rfo rm 
c e rta in a c tio ns  c o rre c tly e ve n if 
the ir thinking  is  imp a ire d  d ue  to  
s tre s s ful s itua tio ns  a nd  s timuli



DOORS LOCKED



LIGHTS OFF



OUT OF SIGHT



RESPONDING TO DOOR KNOCKS



PERFECT CHECKS
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Co nd uc ting  d rills  in a c c o rd a nc e  with tra uma -info rme d  
b e s t p ra c tic e s  c a n yie ld  p o s itive  re s ults

P re p a ring  w itho u t  S c a ring

It is critical to involve school mental health representatives, 
parents, and other stakeholders in the planning process to 
ensure students are supported

Planning for Students with Special Needs

Le s s o ns  Le a rne d

As s e s s ing  d rills  he lps  ide ntify s uc c e s s e s  and  a re as  o f 
po te ntia l impro ve me nt while  e ns uring  s tude nts  and  s ta ff 
a re  p rac tic ing  with fide lity

Ro le  o f As s e s s me n t  a nd  Ac c o un ta b ilit y
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