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Increasing Team Science

My view on the
current state of
science and teaming






|Bd Selected for a Viewpoint in Physics week endine
061102 (2016) PHYSICAL REVIEW LETTERS 12 FEBRUARY 2016

£

Observation of Gravitational Waves from a Binary Black Hole Merger

B. P. Abbott et al.

(LIGO Scientific Collaboration and Virgo Collaboration)
(Received 21 January 2016; published 11 February 2016)
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How do you build the
best team?

* Diversity makes the outcomes stronger if the team has
trust and is inclusive

e Barriers

Bias
Feeling threatened by outsiders
Limited diversity in some fields

Awareness of abilities of “non-traditiona
contributors

Willingness to try something different that might
take longer (deliverables and expectations of
funding offices, employers, etc)
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Opportunities

! ; * Al/ML and Autonomous Science may
A L drive a change the culture

P T S o : - e But the community still needs to
: A address the challenges

e Start teaming earlier
« Communicate about teaming

e Establish a Code of Conduct in
DEIA

= | ; . Evaluate team behaviors
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