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Formula one pit crews—
teaming is a science



My view on the 
current state of 

science and teaming

Increasing Team Science



Benefits

• Solve big, really challenging problems
• Think about your problem differently

• Advance science more rapidly
• Interdisciplinary science is where I see 

the most exciting advances



Challenges

• It’s hard

• You have to want to work across 
fields

• Need different evaluation metrics 
to capture contributions

• Not all team members contribute 
equally



How do you build the 
best team?

• Diversity makes the outcomes stronger if the team has 
trust and is inclusive

• Barriers
• Bias
• Feeling threatened by outsiders
• Limited diversity in some fields
• Awareness of abilities of “non-traditional” 

contributors
• Willingness to try something different that might 

take longer (deliverables and expectations of 
funding offices, employers, etc)



Opportunities

• AI/ML and Autonomous Science may 
drive a change the culture

• But the community still needs to 
address the challenges

• Start teaming earlier
• Communicate about teaming
• Establish a Code of Conduct in 

DEIA
• Evaluate team behaviors
• Mentoring
• Sponsoring



Thank you


	Slide Number 1
	Slide Number 2
	Formula one pit crews—teaming is a science
	My view on the current state of science and teaming
	Benefits
	Challenges
	How do you build the best team?
	Opportunities	
	Thank you

